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The UK’s largest  
path-building project 
nears completion
We are now nearing the completion of our flagship project, The 

Mountains and The People (TMTP), and we are delighted with 

the success of this, the largest path-building project ever in 

the UK.

TMTP has repaired over 140km of paths in Scotland’s two

national parks, using our trusted group of contractors and 1350 

working days from a fantastic team of volunteers. It has trained 

36 new path builders and conservationists over the four years 

and nine months.  The project also won the 2018 Scottish Rural 

Innovators Award organised by Scottish Rural Action.

 

Final costs are expected to be £5.6m, with around £40,000 still to 

raise through our TMTP fundraising appeal, charitable trusts and 

corporate sponsorship.

The project was due to finish in June but sites are on hold due 

to the coronavirus crisis and we are now hoping to complete 

the final work by October 2020. Just 7% of the work remains to 

be completed including work on Lochnagar, Ben More and 

finishing touches to the Cobbler and Ben Venue approach paths.

Among the major impacts walkers have seen are the repair 

and restoration of “front-line” hills of the Trossachs and Arrochar 

Alps, subject to heavy pressure from visitors, with remarkable 

upgrades to paths such as those on The Cobbler and Beinn Ime, 

on Ben Ledi, and Ben A’an.

One of the most notable “fixes” completed in the past year was 

to the prominent path scar on the west side of Carn Liath on 

Beinn a’ Ghlo, north of Pitlochry, which could be seen from  

the  A9 road and railway line. After £264,000-worth of work it is 

now an unobtrusive but well-defined path which protects the 

surrounding environment and is enjoyable to walk.

Paths in the Angus Glens such as those up the Munros, Mayar 

and Driesh, and the popular Jock’s Road, have also been fixed, 

alongside routes on Deeside and others in Highland Perthshire 

and around Crianlarich and Tyndrum. 

The project is supported by the National Lottery Heritage Fund 

(NLHF) and is in partnership with Scotland’s two national park 

Authorities, Cairngorms and Loch Lomond and the Trossachs, 

Forestry and Land Scotland and Scottish Natural Heritage. 

All those organisations have provided financial support, with 

the lion’s share from NLHF together with OATS’ income from 

fundraising, consultancy and car parks providing seed-corn 

funding. 

The proportion of OATS’ funds needed for this project has been 

higher than in any previous scheme the charity has undertaken. 

OATS provided £348k in cash and raised a further £460k from 

charitable trusts, corporate sponsorship and personal donations 

as the project progressed.

The work has been carried out by a team of contractors, many 

of whose staff have learnt their craft from OATS either on TMTP or 

on earlier schemes. This fulfilled one of the aims of TMTP to use 

the newly-acquired skills of those who completed the training 

courses. 

The project also saw the extension of the innovative Adopt A Path 

programme begun by OATS as part of the Cairngorm Mountain 

Heritage Project from 2011, allowing individuals and groups to 

help by reporting back on the condition of paths. 
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Speyside Way - a seven-year project completed

A great deal to celebrate, 
with challenges to overcome

Walkers and cyclists can link up Aviemore and Kingussie thanks 

to the extension to the Speyside Way just completed by OATS in 

partnership with and on behalf of the Cairngorms National Park 

Authority (CNPA). The final 2.8km from Tromie Bridge to Ruthven 

Barracks was finished in March this year. This extension brings to 

a close seven years of work at a total cost of £1.3 million. 

On the way the project team had to negotiate with landowners, 

avoid conflict with rail infrastructure, seek funding and come up 

with innovative bridge-building solutions.

The  route now runs all the way to the barracks from just south 

of Aviemore on the B9152, starting north of the Spey, crossing the 

river at Kincraig, then running south of the river to Ruthven.

The 13 stages involved a total of 15.3km of path-building. 

Combined with existing track and roads they give a total route of 

22.5km through the varied landscape of the Upper Spey valley. 

The project required the first and so far only successful path 

order to be served in Scotland to allow work go ahead. As work 

progressed, however, patience and compromise allowed the 

project to continue to run smoothly.

The bulk of the path was project-managed by OATS as partners 

of CNPA, but for the final two sections, just finished, a slightly 

different arrangement meant CNPA project managed with 

OATS providing design and management of the works in a 

consultancy capacity.

Foreword from the Chairman  

There has been much to celebrate over the last two 
years, recent months seeing the end of the Speyside Way 
extension work, and major elements of The Mountains and 
The People (TMTP) successfully concluding. We have also 
managed to get the Fairy Pools car park up and running 
and producing revenue.  

However, the coronavirus crisis has had a major impact 
on our work, with completion of TMTP, which was within 
touching distance, delayed by up to four months by our 
decision to stop work to safeguard staff and contractors 
and let us assess the hazards.  Our planned conference has 
been delayed, but we now hope to have this in October to 
finally celebrate the end of TMTP.

Five path building sites have been temporarily closed, 
our three car parks, major sources of income, are shut for 
now, and work has been suspended on the last phase of 
construction of toilet facilities at the Fairy Pools car park on 
Skye.

OATS continues to operate, with project staff working from 
home on evaluation work for TMTP and development work 
on our next big project. We are trying to find ways to get 
everyone back to work when it is appropriate and safe both 
for our workers and the wider community.

It would be unrealistic to expect 
the same level of funding from 
Government and other agencies 
that we might have enjoyed in 
the past: this has been changing 
for some time, with greater 
contributions needed from OATS’ 
own coffers for each project. That trend will continue, 
possibly exacerbated by the health emergency.

To that end projects and partnerships such as our Fairy 
Pools car park development represent a new way forward 
and a model on which outdoor access funding could be 
built in future, with path users’ parking fees going directly to 
help sustain the environment they enjoy.

There are tough times ahead, certainly for the next few 
months, for us all, but we are certain that OATS is resilient 
enough to bounce back and continue its important work.

A tremendous amount has been achieved in the last 
five years thanks to our dedicated staff team, volunteers, 
trainees and contractors, and once we get through this 
I think there will be an even greater need for outdoors 
access for people to enjoy themselves and escape from the 
worries and strains of everyday life.  

Ian Moffett
May 2020
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Unique working and funding partnerships on 
The Isle of Skye come to fruition

The Fairy Pools Car Park and Toilets 

After years of serious tourism congestion on the Isle of Skye, 

primarily caused by a lack of basic tourist infrastructure around 

remote visitor hotspots, an innovative collaboration between the 

Minginish Community Hall Association (MCHA) and OATS began 

in 2017. 

The partnership was set up to develop, build and manage 

essential car parking and public toilets for the hugely popular 

Fairy Pools at the foot of the Black Cuillins near Glenbrittle. The 

rise in visitor numbers at the site has been astonishing, from an 

already unsustainable 80,000 in 2016/17 to more than 180,000 

in 2019.

MCHA used the new Community Asset Transfer mechanism to 

acquire the site from Forestry and Land Scotland and now leases 

it to OATS. Both organisations have raised funds for the new 

facility, and the car-park is now complete, with the toilets close to 

completion.  

Funds were raised for the Fairy Pools Project from a range 

of sources. For phase one, the car park, OATS raised almost 

£376,000: £200,000 LEADER cash, £100,000 from Highland Council, 

£50,000 from Highlands and Islands Enterprise, and £25,597 from 

OATS’ own funds. £341,000 has been raised through the Rural 

OATS is now at the forefront of developing partnership solutions to find new sources of income for the conservation of upland and 

lowland paths and surrounding habitats, and sustainable public access at popular trail heads. 

Tourism Infrastructure Fund (RTIF) for phase two, the toilet block. 

The building work is not yet complete and the balance of funds 

required to finish the project will be provided by OATS.

Work began in 2019 and was on schedule to be completed in 

May 2020, despite the challenges of building an off-grid sewage 

system and processing tank with sufficient capacity for 200,000 

annual visitors! Coronavirus has halted the final stages of the 

build but OATS hopes to have fully operational toilets by 

July 2020. 

The facility now funds full-time jobs for two members of staff 

and rent to MCHA, whilst also providing the cash to cover costs 

including unforeseen overspend on the toilets project as a direct 

result of the exponential increase in visitor numbers.  Surplus 

revenue from parking fees will pay for further conservation and 

access projects on the island and elsewhere in Scotland. 

OATS believes this collaborative model is a major development 

in partnerships with communities to address the chronic lack of 

tourist infrastructure in remote rural areas, while providing funds 

for conservation and community objectives, and could be a 

model for future projects.
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A recent project with strong involvement from OATS, born 

indirectly from the SISP initiative, has been the renovation of 

600m of the existing path to the Old Man of Storr. The most 

famous walk on the Island is also the busiest, with visitor numbers 

rising from 20,000 to 340,000 in recent years.

The walk uses the same 1.6km path up and down, starting at 

the car park. Increased visitor footfall and high levels of rainfall 

have severely damaged the sensitive vegetation and soft peat 

surface, with erosion scars 60m wide. With the original path no 

longer clearly defined, visitors choose from a range of routes, 

causing further damage and braiding.

Out of SISP sprang the Old Man of Storr Project 

Work began on site at the end of February, but it was closed in 

early March as a result of the coronavirus lockdown. When it is 

reopened the work should be finished in four to five months.

The Highland Council-led project is funded to the tune of 

£250,000 through VisitScotland’s Rural Tourism Infrastructure 

Fund (RTIF), with match funding from Scottish Government 

Rural Payments and Inspections Directorate (SGRIPD). OATS has 

designed the path works and is managing the contract.

The Skye Iconic Sites Project 
initiative  

In 2018 OATS teamed up with Skye Connect (Skye’s destination 

management organisation), Staffin Trust and Minginish 

Community Hall Association, Highland Council, Scottish 

Government Rural Payments and Inspections Directorate (the 

principal landowner), to form The Skye Iconic Sites Project 

initiative (SISP). 

This informal collaborative alliance aims to improve visitor 

experience and achieve sustainable management of remote but 

popular locations on Skye which are suffering as a result of the 

huge growth of tourism at the island’s iconic landmarks.

With a lack of infrastructure these hotspots, their access roads 

and mountain paths have been overwhelmed and damaged. 

SISP aims to tackle the problem head-on, through improved 

and more inclusive parking and trail access, repairing and 

upgrading infrastructure, and habitat restoration. This will be 

combined with joined-up work on interpretation, promotion 

and marketing within the wider context of Skye as a visitor 

destination. 

The SISP partners are aiming to start work on three of the major 

sites on the island – The Fairy Pools (repairs and

upgrades to path infrastructure, together with habitat 

restoration), The Old Man of Storr and The

Quiraing.
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A management role in a groundbreaking landscape scheme
Coigach and Assynt Living Landscape (CALL) is one of the largest landscape-scale restoration projects in Europe, covering 635 square 

kilometres. It is a unique community partnership project bringing environmental and economic benefits to some of the most dramatic 

landscapes in the UK, which also has some of the rarest and most endangered habitats. OATS was delighted to help out with path 

survey design and management.

Path restoration work in the North West 

Many thanks to our additional supporters

Aucheninver Path,
Achiltibuie 
A looped walk incorporating the 

Acheninver Hostel and beach 

overlooking the Summer Isles. Access to 

the beach and youth hostel have been 

vastly improved with plans to upgrade 

more paths in the area in the future.

All stone was sourced on site with 

interesting sections of stepping-stones 

for walkers to cross muddy patches. 

Surfacing material was imported using 

a helicopter due to access issues and 

to minimise disruption to the local 

community.

Postie’s Path, 
Achiltibuie 
This is a remote and challenging coastal 

walk with treacherous sections. The 

overarching specification for OATS, 

as contractor, was the improvement 

of the most badly damaged sections, 

while future-proofing some of the most 

vulnerable. 

The project faced major challenges: 

with no vehicular access, the mid-point 

of the route can take four hours to 

reach carrying tools and equipment. 

Remoteness also restricted the teams to 

working only with materials found on site. 

A survey of Fox Point
 
The 2km route starts at Old Dorney 

Harbour and follows cliff-top and 

beaches, emerging at a small parking 

area. Work is planned at various 

locations.

Access is extremely restricted and limited 

funding means works would be carried 

out by hand with materials found on site. 

Boggy areas will be fixed with stepping 

stones.
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OATS was contracted by the South Kerry Development 

Partnership to provide training and assessment for six path 

workers who had worked on a range of tailored training courses 

with OATS over two years. 

The workers had gained a wealth of practical skills and path-

building knowledge through previous training initiatives with 

OATS, but wanted to formalise this to progress their upland path 

industry careers in Ireland. 

Each successfully achieved SVQ (Scottish Vocational 

Qualification) Level 2 in Environmental Conservation (SCQF Level 

5). Assessment involved accreditation of prior learning; three-

days of upland feature task assessments in MacGillycuddy’s 

We have raised the vast bulk of the £5.6m needed for TMTP from 

grants, donations and our own earnings from consultancy and 

car-parking – but we still need £40,000 to finish the work.

 

We are appealing to the outdoors community, businesses and 

others to make up the shortfall. Just £10 could provide 5m of 

surfacing, £30 could build a vital side drain and £150 could build 

a water bar to take away storm water from a finished TMTP path.

Please go to our website to donate -  

https://www.outdooraccesstrustforscotland.org.uk/ 

or e-mail us on info@outdooraccesstrustforscotland.org.uk.

Reeks; set questions covering topics outside the normal range 

of upland path construction; and extra training in upland path 

surveying.

As Keith Mackey, Technical Projects Officer at OATS, is based in 

Aberdeen, the logistics of delivering training and assessments in 

Ireland were challenging, but Keith carefully planned each visit 

to Kerry to ensure as much evidence gathering and assessment 

as possible was carried out on site. 

All path builders have since successfully tendered for work on 

a local coastal path. They hope to begin work in the coming 

months and build their construction portfolio with the goal of 

operating throughout Ireland. 

Help us to Mend Our Mountains and protect 
our Environment

SVQ Level 02 Training and Assessment for 
path builders in County Kerry

Thank you to all who support our work. OATS would be unable 
to carry out the level or standard of work it does without finan-

cial support from a wide range of organisations:  public bodies, 
NGOs, private companies and private individuals.
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Tel: (01738) 444555  

E: info@outdooraccesstrustforscotland.org.uk  
WEB: www.outdooraccesstrustforscotland.org.uk 

Outdoor Access Trust for Scotland is a registered Scottish charity, No. SC028028 and 

a company Limited by guarantee No. SC186301

Final thoughts from the CEO...
There has been so much high-quality access and conservation work carried out over the last two years, and there is an awful lot 

more that could have been written about and hasn’t been purely due to lack of space!  

This great work has only been possible with the dedication of OATS Trustees, staff, contract teams and our volunteers and 

trainees. I would like to give a special thanks to the OATS Team who have delivered so much. Murray Swapp and his Path 

Management team, comprising Keith Mackey and Gordon White, have provided a high standard of path contract management 

across such a wide geographic area. Tom Wallace and his Activity team, including Kevin Fairclough, Julie Wilson and Rosie 

Winch have contributed so much to our successful volunteering, training and education programme. Lisa Barnard has delivered 

the administrative support that keeps the OATS machine rolling. Niki MacLean, Tony Wilkinson and Pat Furnevel, with support 

from a great team of casual staff, have been running our car parks in all weathers, and this is such important work that 

generates income for projects. The TMTP projects staff and Lisa have all moved onto different careers as the TMTP project winds 

down and we wish them the very best for the future. 

Looking forward there are great opportunities ahead, and undoubtedly immediate challenges to overcome too! I look forward to 

working with the team as the Trust continues to develop in the coming years.

From left to right: Murray Swapp (Access Projects Manager), Lisa Barnard (Fundraising and Comms Manager), Keith Mackey 

(Technical Projects Officer), Julie Wilson (TMTP Activity Projects Officer), Kevin Fairclough (TMTP Training Officer), Dougie Baird 

(CEO), Tom Wallace (TMTP Activity Projects Manager), Gordon White (TMTP Technical Projects Officer), Ian Moffett (Chair)

Registered Office:  

Johnstone House, 52-54 Rose Street, Aberdeen, AB10 1HA 

Business Address:  

Lower Ground Floor,1 Atholl Crescent, PERTH PH1 5NG


